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Administrative and Enrollment Updates 
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EQIP Enrollment Process  

September 2nd, 2022  

• Deadline for Submission 
of Care Partners in EEP 
for CMS vetting 

September 2022 

• EQIP Entities finalize 
their episode and 
intervention selection 

• EQIP Entities may split or 
combine with others if 
their Care Partners were 
included in vetting to 
CMS  

October 2022 

• CMS Vetting Results are 
available in EEP  

• Care Partner 
Arrangements Distributed  

November – 
December 2022 

• EQIP Entities follow-up 
with their Care Partners 
to ensure Arrangement 
signature  

December 31st , 2022 

• All Care Partners who 
signed their Arrangement 
will be determined 
‘enrolled’  

• Care Partners who do not 
sign their Arrangements 
are removed from EQIP 
Entities for Performance  



Through the end of 2022, the HSCRC and CRISP will work with 

participants to:  

• Finalize CMS vetting status and eligibility 

• Complete contracting and payment operations with UMMC  

 

Enrollment Update for Performance Year Two 

Enrollment as of November 18th: 

Care Partners* 

• Representation from  specialties 

EQIP Entities 

• Participation in all available EQIP Entities 

• *Final participation will not be determined until 1/1/23 



• Results from initial CMS vetting was posted in EEP 
• 25 Care Partners did not pass vetting and are not permitted to participate in PY2 

• Program Integrity and Law Enforcement CMS vetting results will be returned late 2022, 
impact should be small 

• Care Partner Arrangements distributed 11/10 
• Lead Care Partners and Administrative Proxies received a link to access the SharePoint 

folder created for your Entity.  You will be able to download all Care Partner Agreement 
PDFs for your entity.  

• LCPs and APs are responsible for disseminating the Agreements, obtaining signatures of 
the individual Care Providers, and sending back signed copies prior to Dec 31st  

• Signed copies must be sent to EQIP@umm.edu 

• Only new providers and those who changed entities, are required to sign a CPA for PY2.  
PY1 Providers who remain with the same entity do not nee to re-sign, their participation is 
automatically renewed 
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November - December 2022 Enrollment Activities  

https://www.crisphealth.org/learning-system/documents/?_documents=eqip
mailto:EQIP@umm.edu


• Renewal of the Care Partner Agreements (CPA) is automatic for 

subsequent measurement periods, including the next period. 

• To ensure the listed providers are registered under the correct entity, 

we are asking you to confirm in the ‘EEP Care Partner Dashboard’ 

that the providers registered under your EQIP entity are still 

participating. 

• If a Care Partner is no longer enrolled with your EQIP entity or if a 

Care Partner wishes to terminate participation in the program, email 

EQIP@crisphealth.org prior to December 31st. 
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Renewal of Care Partner Arrangements 

https://reports.crisphealth.org/
mailto:EQIP@crisphealth.org


• Log into EEP, navigate to your Care Partner Dashboard and reference the column “Care Partner 

Arrangement Status” 

• “Signed” indicates the Care Partners that have an existing CPA on file 

• Those with no CPA on record (blank) will need to sign to participate in PY2. 

• Dashboard will be updated weekly to reflect newly executed CPAs 
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Care Partner Arrangement Status 



EQIP Timeline  

Jul. 5th, 2022 

• EEP opened for PY2 enrollment  

• Technical Policy and Portal User Guides available  

• Baseline Episode experience available in EEP 

Sep. 2nd, 2022 

• EEP closes for PY2 enrollment 

• Deadline to submit National Provider Identification (NPI) and other enrollment initiation 

information into EEP 

• Providers submitted to CMS for vetting  

Oct/Nov 2022 

• First PY1 quarterly data update available (refer to Performance Data Release Schedule) 

• CMS returns preliminary vetting results and status available in EEP 

• Contracting with CRP begins 

Dec. 31st, 2022 
• Care Partner Arrangement Contracting Deadline 

• Enrollment Status Finalized  

Jan. 1, 2023 

PY2 Start 

• Care Partner participation opportunity will be annual  

• Preliminary Target Prices and Baseline Data available in EEP 

Jan 23, 2023 • Second PY1 quarterly data update available (refer to Performance Data Release Schedule) 

July 1, 2023 • PY3 (2024) Enrollment Opens  

Q3 2023 • PY1 Incentive Payments distributed 



PY1 Performance Data 
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• The EQIP portal has been updated to include data on episodes ending in 

the first quarter of 2022.  

• This allows participants to see how they are performing on the initial tranche of EQIP 

episodes.  

• We encourage participants not to over interpret the results that are based on relatively small 

sample sizes. 

• Participants can view the performance data through the EQIP Portal.  
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1st Quarter Data Availability 
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The Performance 

Summary shows a 

summary of EQIP 

Entity Performance. 

The Performance 

Dashboard shows 

details breakdowns of 

episodes and other 

data. 
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The difference between the target price and the total 

payments indicates how much savings the entity has 

produced. It is not a measure of the entity’s savings. 

The quality adjustment, shared savings percent, and 

minimum savings rate has not yet been applied.  
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The Target Price Summary breaks 

down the target prices for each 

individual episode individual episode 

category.  

The Price Summary shows the 

percentage of episodes exceeding the 

target price. 
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The Place of Service Report 

breaks down the average cost of 

each episode based on the Trigger 

place of service and the first 

setting post-trigger.  
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The Sequence of Care Report 

shows settings of care that 

episodes fall into. 
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The Care Partner and Episode 

Level Summary allows the EQIP 

entity to compare individual care 

partners to the average of the 

entire EQIP entity. 
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The Post-Trigger Hospitalization 

Summary shows the number of 

episodes that have a 

hospitalization post-trigger. 

Episodes are broken down 

by the first post-acute 

setting of care. 
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The Post-Trigger Hospitalization 

Summary shows the number of 

episodes that have a 

hospitalization post-trigger. 

Episodes are broken down 

by episode type. 
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This page shows the number of 

Potentially Avoidable Episode 

Complications. 
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This sheet shows each EQIP 

entity’s performance on meeting 

each of the quality measures. 
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This sheet shows also shows how 

each Care Partner is performing on 

each of the quality measures. 
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This sheet shows the calculation of 

the Shared Savings Payments for 

each of the EQIP entities. 

Participants only earn 

savings if they exceed 

the minimum savings 

threshold. 

Reminder: Participants earn a share of the difference 

between the target price and the episode costs based 

on their relative cost in the baseline period. 

This sheet also shows the application 

of quality adjustment. 



• More data is available through DEX. This includes:  

• Summary data on each episode.  

• Claims level detail on each episode.  

• HSCRC will be holding a webinar to walkthrough the EQIP Portal Data 

and the DEX files in December.  

• Additional data will be added to the EQIP Portal on a quarterly basis. 
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Additional Data Availability to Come 



PY3 Episode Development 
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Performance Year Three Episode Development Process 

Fall/Winter 
2022 

• Stakeholder 
Input into 
Episodes of 
Interest  

• Analytic Plan 
development  

Winter 2023 

• PY3 Episode 
Policy 
Design  

• CMMI 
Approval of 
new 
Episodes  

 

Spring 2023 

• PY3 
Recruitment 
and Episode 
Education  

July 2023 

• PY3 
Enrollment 
Opens for  
new Care 
Partners and 
EQIP 
Entities  



• We welcome ideas from other stakeholders. In order to develop an 

episode, stakeholders will need to identify: 

• A list of triggering procedures or diagnosis 

• Included and excluded costs for the episode 

 

• The HSCRC is committed to working with all interested stakeholders, but 

we have limited bandwidth.  

• We anticipate adding 1-2 new episodes per year  

• We will prioritize based on the number of interested physicians 

Additional Episode Development 



We have been discussing adding the following episodes:  

• Additional Prometheus episodes 
• Acute CHF / Pulmonary Edema 

• Chronic Obstructive Pulmonary Disease 

• Deep Vein Thrombosis / Pulmonary Embolism 

• Pneumonia 

• Sepsis 

• Oncology Episodes 

• Chronic Kidney Disease / ESRD 

• Behavioral Health Episodes 

We would be happy to discuss additional episodes. But we need to begin 
discussions prior to the end of the year.  
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Potential New Episodes 



Thank you! 
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